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Introduction 

 
This guide is designed to help you understand what the Health Supply Chain Leader Questionnaire (HSC-LQ) measures and how 

to complete it. The HSC-LQ assesses a manager’s technical, management and leadership skills and competencies in the health 

supply chain work context. It designed for staff in management and leadership positions. 

 

The HSC-LQ will help you: 
 

 compare your technical, management and leadership strengths and weaknesses against a benchmark group of managers 
working in the health supply chain; 



 increase your awareness of how your competencies and skills impact on your performance; 



 identify skills you need to work on to develop your strengths and address any areas of limitation. 
 

The HSC-LQ will help your organisation: 
 

 make better recruitment decisions by providing information about candidates’ competencies to use as the foundation for 
competency-based interviews;



 benchmark the competencies and skills of staff with managerial and leadership responsibilities; 



 identify which employees are suitable for promotion to the next level and which individuals need further development; 



 develop learning programmes to increase management and leadership skills and thereby improve performance. 
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What the Questionnaire Measures 

 
The HSC-LQ measures technical, management and leadership competencies covering six key areas1 of health supply chain work 

set out in the People that Deliver (PtD) Health Supply Chain Competency Framework for Managers and Leaders. 

 

 
 

                                                           
1 Annex 1 provides concise descriptions of the six key areas of competence. 

 

Leadership 
Competence

Technical

Selecting and quantifying

medical products

Procuring medical products 

Storing and distributing 
medical products

Using medical products

Management

Managing resources

Professional and personal 
competencies
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Completing the Questionnaire 

 
The questionnaire is presented on-screen and consists of short competency statements that you are asked to rate your 

abilities on using a 7-point competence scale ranging from Very Basic to Outstanding.

 

Please consider the following points when you are completing the questionnaire. 

 Do the assessment on your own when you are alert and free from interruptions. It takes about 20 minutes and needs to be 

finished in one session.  

 Enter your responses by clicking on the appropriate rating for each statement. It is necessary to respond to the current statement 

before you can go on to the next one. 

 Complete the assessment from a work perspective as the assessment is designed to throw light on your technical and 

management competencies at work. 

 Try to be as accurate as possible by using the full range of options on the 7-point response scale, but without overthinking your 

responses. 

 Rate yourself honestly and avoid focusing on presenting yourself in the most favourable light. There are checks built into the 

assessment to assess the candor and consistency of your responses.  

Feedback Report 

 
The HSC-LQ personal feedback report provides three scorecards that profile your technical, management and leadership 

competencies. They indicate where you are competent, where you are strong, and where you need to develop. 

 

Very Basic Basic
Slightly below 

Average
Average

Slightly above 
Average

Strong Outstanding
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ANNEX 1 

Key Technical Areas of Competence 

Key Area Description 

Selecting and 
quantifying medical 
products 

Competencies required by a worker to be able to select and quantify the correct supplies for their work situation (e.g. 
their country, the needs and capacity of their facility).           

Vaccine forecasting and supply planning, cold chain capacity assessment and planning, cold chain equipment 
forecasting and equipment selection, technologies and innovation. 

Procuring medical 

products 

Competencies required by a worker to be able to procure the supplies needed for their work situation. 

Vaccine procurement, arrival procedures, cold chain equipment selection and procurement (including temperature 
monitoring devices, voltage regulators and stabilizers). 

Storing and distributing 
medical products 

Competencies required by a worker to be able to store and distribute the supplies needed for their work situation. This 
includes moving supplies to their facility and sending them to other facilities. It also includes the competencies 
required to manage the outsourcing of these activities, and partnerships related to these activities. 

Vaccine handling and management (including stock management), temperature monitoring, distribution planning, 
transportation, cold chain organisation, distribution of cold chain equipment, preparation and installation of cold chain 
equipment. 

Using medical products 

Competencies required by a worker to be able to ensure the best possible outcomes from the use of the supplies in 
their work situation where patients are treated. 

Vaccine handling and management, training of users, cold chain maintenance (preventative, corrective), 
maintenance planning and schedules, temperature monitoring, disposal of cold chain equipment and devices. 
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Key Management Areas of Competence 

Key Area Description 

Managing resources 

Competencies required by a worker to be able to manage money/people etc., to ensure the system work effectively. 

Vaccine management, cold chain management; planning cold chain capacity, maintenance and rehabilitation, cold 
chain inventory management, training and supervision, developing and updating SOPs, monitoring and supervision, 
budgeting. 

Professional and 
personal 
competencies 

Competencies required by a worker to be able to manage his/her day-to-day responsibilities and create a path for 
future career development. This includes competencies such as communication, stress management, and time 
management skills.  

Communication, problem solving, planning and organisation, team working, managing people, supervising and 
mentoring. 

 


